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COBLAS:ZEzh=

(Reference: Modified from Duke University, Medical Center)

Consulting based learning Consult others 90%

Practice by Doing 75%
Project based learhing

Discuss Concepts 70%
Case Method leaching

Demonstration 50%
istening & Reading 30%

Listening 20%
Traditional leaching

7’0772 LEH

o 2007418
n AVA—FaF LS —TRERKE]
n TR ERR
u SRR CEEATEDRR
n HH DYERL
o 20074348
n EE
» SHECEFICLZT—2RE
o 20075%6A4
s ZEEOHERER
n SR DR
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5. SWOT##r 5. ESRRTSY
6. 52NN
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S5A1F—LT MNEHEcESHEXERRERICT S 158

Training Program

Comparison of Pre and Post Training

opportunity seeking
2050

Selfconfidence,

Persuasion and Networking

Systematic Planning and

demand for quality and
Monitoring ici

efficiency

Information Seeking

Goal Setting

—&—Total Average Pre-Test
=~ Total Average Post-Test|"

COBLASDE &

o 03%:Mae Fah Luang University (Thai)
(METI)

o 04 % :National University of Management
(Cambodia) (AOTS)

o 054 :National University of Laos (AOTS)

o 064 :National University of Malaysia
(UKM) (METI #&FFH2%EA

o 065 ~074 :Brawijaya University
(Indonesia)

o 084 :Hanoi Foreign Trade University,
Yangon Institute of Economics

6. Tuna Abon
Activities Program

Board of member:

Elya Mufidah
Novanto Yudistira
Pranatalia Pratami Nugraheni
Triananda Alimiyadi
Wahyu Handayani (Lecturer)

36
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SWOT Analysis

Strengths Weaknesses
1. Lack of packaging
1. Unique product 2. Lack of promotion
2. Tasteful taste 3. Limited market
: s 3. Original 4. Lack of organizational production
Name - Mina Sarl s No preservatives added 5. Lack of Management
. 5 5. Near to the tourism object 6. Difficulty of transportation
Address : Sendang Biru - Malang 7. Small financial resources for
Distance : 69 km/ 3,5 hours (Malang - SME’s) investment
Contact person: Karnadi & Lilik Suparti
Established : 1995 i Opportunities Threats
Core Product : Tuna Abon (Dry Shredded Fish)
Production : 150 kg/month 1. Unlimited Raw Material 1. One competitor (same area)
Lab 2.4 2. Marketable for all range society 2. Hijacking
abor : £-4person 3 Eco-tourism 3 Others abon (cow, chicken, other
4. Export fish)
37 38
Activity
Developing Model
Now Activities Euture Activities April-—May | June | Percentage
Identify the market:
Decrease Location, segment, e 5%
priring
Promotion e 20%
Designing the promotion 15%
material ‘—'—'—‘
Marketing ,—‘—‘—‘ 50%
Consulting the reconstruction | g 7.5%
and book record
Evaluating 2.5%
Total 100%

Design by Wahyu Handayani 30

40

éndangbiru

Promotion

o Join Bazaar and Exhibitions

Fisheries Exhibition, Kartini's Bazaar,
Semanggi Show Exhibition, and Vice
President's SMEs Exhibition.

o Distributing the business cards and
brochures

o Inviting the journalists

29




Promotion Material

Before

o Box

o Business cards
O Brochures
o Plastic bags
o Banner

Marketing

o University of Brawijaya

o Souvenirs shop (special for
foods) - Caprina, Bu Noer,
La Vou

o Shop - Jihan

o Direct Selling

After

New Slogan: o Local market (near to the production
Kaya Rasa, Sarat Gizi place)
(Delicious & Nutritious) o Unidentified market
Before "
Sales .
Per January — Early June 2007 Book Recording
Percentag
e 700%- Before
600%- o There is no book record
500%-| M Selling
400%-
300%-
200%- O Persuasive Approach
100%-{ We are asking the owner
% to record the cost of
o production and the selling
lnFob Mar M- Month with a help from her
Note: the price rises up to 26.67% daughter
because of the new package a5 4
. Production
Production Per January — Early June 2007
After Percentage
600%
Place :
ﬁ 500%
o Reconstruction 400%
Built a semi permanent
room for 300%
production O Production
200%
o Hygienic 100%
Separated the
processing place 0% Month

for abon from a
regular kitchen

Jan Feb Mar Apr  May -
. Ji

Note: The product increases une
dramatically even the price rises up.

a8
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Future

Sole Agent

Trustworthy - With no more than 30%

Website

Still in Progress

' ps EDUCATI
. 'EeEsNﬁylieS lI-Jg, 28March-4 A

Maturnuwyims
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Brawijaya Entrepreneurship Declaration

W, members of FBIC Pilot Study for Development of Educational rogram

=

" hereby ag o f
entreprencursfip facificator, including teaching materiah curiculim, and teaching metfhod;
i i ty for regional =3

development. We will utifize and disseminate the program in ASEAN countries. |

m January 11, 2007
N Maling, Indionesic
5]

wSEEL

e

Prof, Dr. Taker Ohe Ms. Tur Nastit

Waseda Universty, Japan

ks 4F domsfes

Asla SEED, Japan

Univrshy of Gadjah Mads, Indonesla.

D, A. Rakhman Laba, MBA

Hasanuddin University, Indonesia.

i mi y Chan ?mmg

National Universiy of Laos, Lao P. D. R.

Universiti Kebangsaan Malaysia, Malaysla

Ms. Sayaka Fukuda
AsiaSEED, Japan

Menbers of 1310 it Seudy for "
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