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EREMVE - BBNESICOFT-EZHERE] OF 1 @EMICED
STV &I, BEDHEMIG. SARDE WL THBET
VFPVTICBNTEREEYNRANZ T BI0IC, LIBIERRE
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BEANEE ] z [EEICLTROSNBSEANEE - seh] &L,
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BAREZBETELAN)Z CIBED [BRESZ] (CEEHITIETK
BN RENTIc, BRRERDIBENDRUREILSN. EDLDBHR
FADHEHNNED, FHHIEFEDLDICTNELODENSIRET
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% QB OEZHE LI I3 BFIBEEHSE (PE) (ZDWOT.
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IPE DFEP, S ERNRETIVEHRIC, BESE B &
FHAE 3 DEEELTOBRME—DEIAFZEL TRUBATHESNIC
IPE DREK(F. BFFRFENTHY, ZELEDSEIRELHATHD,

$E 940 APU—-U—FENERBEN. HEXNEEASER
DBDBEFZEBELIRICHIZDRT —)VDASRPEFASNI, I
VETFVI-ERAYRE (CBME) #BUHEREEHIC. 8
DHERNZIVIILLBFDEREREDEBHBE DS, K
EBTORIRTAVORESZHEN S Z B3 o

£95~980F 2016 F 12 B~ 17 & 3 AICBEHFEL TR
BNTWBIVA - AR VFEEDI)—-ZEE Tholc. ESHBEDH
R pmttEEBL. CBME DRIFER. EDLDICFBE T @)
BN EVOIcRERD, FERICESERSBAENRESNIC, HFHD
CBME €7 )b&L Tld CanMEDs
2000 p'&<mBN 5P, CanMEDs
2015 ([CPVTTF—hsNTWL B, &
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XA AR=Y, EPA OBERICDN
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EEHEERI-XE 2011 FEICKZESZEO FD D—KRE
LTiFo7c, 2015 HENDIF. FEEESE2ERELIC FD
ELTHBEMBOT LRGN ZRENICT oI, Fio, BT (2
FETE8ONOE0 TN ERESNICARNR) OHETEREBLIC

2016 £E[F£ 8 @D YvyavEfToIc, [HEXSTEISD][ 7
OTAT5—ZV0] [BREAREROEE] L —RUSHETEC
ETHEBROERHOMROCGHE RS, BANGT—YF
TERBLDITHRET LTV, BOBKE 25 BRREHNESMNL. #
10 BIZETIEAERN LI, F/2.2016 ZEFNDTOHRAELT.
RROKBTRICENEOZROBZARLIL (BE). 5210
EBOHFEHHBYRELIZEDT. HIH 30 DRETIEHDHIcHEL
HF LRSI,

2017 &£E+H 2016 FEEEHRICTOPE Chd. SNEITER
TEBRARRHEIZT T %
BENSNLTVE, EF
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B, ) FTCo
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EFHELIF— (ER28F 9B~ 29 F 3 B) BERE
BMER - T—v - BRE
O%93@ (2016.9.29)

[IPE DES - 125 - 2HF0TOY IO SHCBANDREDIDIRERE |
SBHBT L

(FEAZAIRBEIMERNER, EPIREEREAR L 4—FR)
O%94 @ (2016.10.17)

[ZEIHE. ZRIBEDESEHEORERBEEELEDDN] (Why changes
in student and residency training should be linked to faculty promotion)
APY— U=k
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Tk 26 FE RRAZESHBEERAR O 4—BE  HEHR)
O% 95 @~ 98 @

4@V -RERE [EEHBEDHIBABIE] (Future Directions in Medical Education)
g VA 2r kL
RFENVAEESTHR,/ RR 7&%@—}%&1 BEEMR 2 E5R)
- %050 (MW-X$E10@:2016.12.15)
[ESHEOHLOETL) (New Mode\s of Medical Education)
- %060 (V-X$2@0:2017.1.23)
Ti%ﬁﬂ’\]ﬁ)‘)#liA@?*ﬁr\/t%i@E%ﬂ (Designing and Delivering Innovative
Curricula
- $£970 VN-X$E3D0:2017.2.13)
[STlADE#HBPSO—F] (Novel Approaches to Assessment)
- $980 (V-XHKRO:2017.3.17)
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Work ?)
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gRoAT. AEIRT. BREST SEREET WHRIT
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fHElcED<ER (VBP) D—HY3vT - YURIVLRSE

YR 28 £9R 14812 B7BIC. RSHREEASER
BT (C) [SHBEBDYT PRABARET DROEBRKERICTT
BHETIOIT DA (Kfsha) | O—RELT, MElc
H <& (Values-Based Practice : VBP) £E&D—5Y3v
THRBELIC, XDO—5oYavTd 3EAOTO0IoAEL. B
% /BP DIRHBVRMEHDI\ER, BESEDORMEHERBFEAT
DIRBR LB 7PV ATEBRLIC. BRSEBEHY 75
VRFINGW—TERTIION. TI—TARD 4 ADAN—1hH
BN - BT - FHED - 4 PRIy —BAEBUCERNICH TP
ZVREFTV. BEDPREOHE SICEEEESSSDOMES
WOBaNSZRTEDEDTHD, £ 2 QT 31 A8,
SHEADEREG. EE. wRES BSEEL. FEEELT
e L, DBIREERBICHE ThHoI,

Ffo, ERL20E2 B 12 BIClE. MEICED<ERE (VBP)
SVIRIDLERBELIC, YURID G KTEEEDEE [VBP
CEERHER ) AEALL, BOT, MRAEREEZER (2015
EEUA—1BLREREL) OBEBFELEELY [ZHEE
EICDH3MEDER] SLTLBBEEOFMNESSME
EDBEEICDOWTHRUTEV ., REODBEEELT. 25 10
BICED<ZE VBP 2EDICHD 10 DT0tR] OHEET
HBERFEHITLIC, [BRECEDILTPICBFcI=azyr—

ZEMMRE B - KA LS

vayv | ELTEMBBSBPRICBDIDHRBCDOVTLI—EFP%ER
ATPEBEREVIC, INB3DODFEEERT. 292308 MNER6
DDIW—T TR H TEOIMREZTTo1c. BBRELEDDIRRSN
TCEMEHCDOTIOI—TT, [COEHFIREZETBICHIoT
SHICHBRIERIIATHN? ] BEICDOTEREZDLBHS. [
BAEEDSOITEDTOKDD ) #2ETEIELIS

VBP 2B&D—oIvTE VBP Y VRIDLEBIC, BFGE
AOBSNBNEDDIGIIE ThoIc, BNBELDIE (L7
BREOMEBNBENIIERITIIENDH I, [BHDEES
BOBREBEUBIET YOIBLIBRTEC]), [BERAEDD
UAICDNT, BBEIEFSNCITBDENTE], [£<B
SDHLOBAZELEC. BRABTLOSEROBB TEDHEN
B[R TERADIENTE
o] BEDTERERE,
FEEAODBEZLENS
NICERLUTOD. S%HE
D—oIv % iGH0IC R
EI2FETHY. 7O
SLDHEEER. VBP
ICET2ERZFOTL
EICOEER TS,

A 251280V YVRIDLDEKRT

APMEC2017 HfF - ARHARERS

il A 53L&

APMEC (PY7PAEFMBEFHETS) & HIB35C3, 4
O THnich, & 10 HEa<EBIEDAL TV, MEIICHE
LT BEBHKELIICOEFEEAAILY,. BROBNENIESIC
BAICODENRNICST. BREEEROESEN—DLHRH >
1o, EEHEDHBEVICB N EFNICH>IcDHELNG
L Dundee XZ M Harden SEEDDPLHBBETHEIKUCEBLT
(& AMEE. #40%5%. IMECRECR#HE THD, NED I
FJ—T. I<ICITBRITLEDTBRLE<LTOS. hEEFR
A A —T “New clinical reasoning model from a diagnosis to
management : Three-layer cognitive (TLC) model” #FZEL.
DABTCOEROEZRE LG ENTEL, (KF)

SO0 APMEC [CIF#HTDBNTHofch, RREA—LvI3ay
DERAESNIL.BEFZETORYYaVERGHDTORER THY.
DRERUICH, BBEESETEERIED I PO T — 3T
T2EVDREEZRESB(CIEDOBEN TET, Y VRI D L TEIGRRED
12O, RBAZOMBRITESHIEBL TV [ESHEWEICS
WTSENERZEDRRIDN?] WLDEM, Back translation
I TERTATHY, ESBHAIAT(7 (EEYE)E) DFIFETIAE
M, EMERICTNEET D EBENRESNTO . GR)

APMEC I TSt TIREF LIS, SOV HY 77UV R
SN TERE. OWKOHDESHEWRICEITEO—oY3v I T

- AR FR

R - KEE M B - XKPRE =L E2A

O H'5, hY 77U Z20#HBICIE [Evaluation of a pilot training
program for discharge summary writing for physicians]) &0
SBBACRRAA—REAZSETRSELC, 2ANICIRETEILY TN
REBMEHSNTHY, B3 TEERICOBLIBTEI THRTHEN
WkELIC, Fio. BRZSTRDDIEDDIERBICEANMEL. BEAAT
BENLPTORERICERCELUIZ, SBE APMEC (TGRS0
LT BEOMRMEREREZLRITCOEROET . ()

APMEC [Z810U e-poster Xx=fTLO&ELIZ, 7—VI& “Urban
family physician's competencies in Japan : a qualitative
study” TY, FEF 4D BR2HEVDBOEETIH. BLHT
DERSSTORKXTHY, KBZRLELICH, BAEHEEITK
ABDIENTEFLIS
HfEDBIZT, R3BICM
ENEITEDPTEVA—
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2016 £E 12 ~ 3 BETHHADYFIASHSBRLUILUVA - 2RI
RERROFE 2 TBNLET,

UVA - 2R UEIRDBSRE

1975 FPIN-ARFESERE, YFIASREARER. 1980
FEZHPHEIC, KB/ A KEEEEHEZELSHE. VFIUAZ
EFPEEEHEZT AR, REAREREDED. HHXORESPE
SREFLNEHAFET, FO. HFADI7 - IVETVY—DEB
B.5E J07zvysFURL U-A—BRBEDN B THERRN G
Bo N AEZHEZSEINEEZ<OZEFAEY, XEARFSRE
58 (MACP). RIS SRESEREDHSER D, BEVA4—\F
2006 EEDIBER 10 FAR T _EBOBENREBLI
WEE - 340 ##S "Deteriorating Patients”

Deteriorating Patients ERBUICEBAVYRICREN, THEE - F4£@lT
(25 ONHRSHRMBLI, ARVHRIBIROAABL, BEDFAA
A=IEEBENDIBDD. [23MBE. BIMRITHNDRER. WETR
B MEELIIEL) BEDRRARRL., BNEBICEARBREBIZVD
EBONGTB, N AUVEERGLUDETEERNBERINRSN, BHEBRD
BRERE, RRICHBART, ¥NEdITLT. BERBEEHICBEDE
BEDRNGADN. MEEERT D, HRTHOTSIT—ANV TPV
REDFREVG BORITEBENBLATOBEREL. P VAL LTD
REDE(AEASEEIEE, BHEDHBISERIERDBIBE%

i APk - FHESFIBE =8 TRF

WY R=IT BN %EEZASEBEICHD (Clinical Teacher. 2008; 5:
93-97),
EXHELI—BRAR [ESHBEOHI LA

4@YI-REE [ESZHBEOHIGABM] (Future Directions in
Medical Education)

D 4OV-RFETE. EFEDPHEEICHIEHE - HBOSHT
FCH T DHBARIT T B, BRPTO—FERBNNBUAHHNICS
%92, HLOHBET L. BFANUF254, FHEORHFFTO—F. %
FOHROFESECDONT, HFATOEHE L FLBOTEHRBET,

£10 [ESHBEOHULVETIV] (595 OESHB LIS —)

£20 [EHNAVF1SLDTHAVEBBEE ] (56 0ESHE

I5-)

%30 [FHE\OFHHRPTO—F (£97 OESHELIF—)

%40 [HLVHBETVIEASICHATZDD ] (598 0EZHEL

I-)

FHTOEE

AR NVERBEBHBOBEHSBROESICEFN. BIOLE BEX
ERE. BEXZ, BEAE RBEAZLETHEBPESZTOIL 104
RIDHEME. BADALFr—ICEENRN, KBEBRHPURER
[CEDF. FEANDBLERER, 4 BORBHICIIRIALSICPUE
ZRFFCHEVTRBSTELINTVS,

UVAR - ARIIVFERROAvE—Y
‘Plus ¢a change, plus c'est la méme chose’
Linda Snell MD MHPE FRCPC MACP
Kimitaka Kaga Visiting Professor (December 2016 to March 2017)

It has been a pleasure and privilege to be the only person to spend a second term as KKVP at IRCME. This visit gave me the opportunity to
reflect on change over a decade. Comparing ‘then” (2006-2007) with ‘now’ (2016-2017), | note a number of similarities and differences. The
French expression above, meaning ‘the more things change, the more they stay the same’ , aptly describes my experiences.

In Tokyo, ‘then all was new: Bev and | tried everything, acclimatized to living in a new culture and made new friends. ‘Now™ we return to a
familiar environment, knowing what we want to focus on - the S” words: seeing old friends, sumo, sushi, sake, skiing:--

As the visiting professor ‘then” my focus was faculty development. | did the requisite VP monthly talks, participated in a lot of faculty
development activities, taught weekly in the clinical setting and visited nearly a dozen other universities to present on education topics.
‘Now" my monthly KKVP talks have been a series on ‘Future Directions in Medical Education” . The opportunity for clinical teaching and
case discussions, so ably done by prior VPs, was not possible, so | presented ‘Deteriorating Patient’" classroom sessions to demonstrate to
learners and role model to teachers how to reason through an emergency presentation of a clinical problem, while at the same time ‘manasging’
the case. My focus ‘now’ is education scholarship: co-authoring a chapter for a major education text with Onishi-sensei and Son-sensei,
holding seminars with the PhD students, discussing education research projects with many colleagues throughout Japan. At IRCME | have the
same office and desk as ‘then’ , but ‘now’ Miura-san is an able assistant and guide. ‘Then" IRCME was led by the visionary Kaga-sensei and
talented Kitamura-sensei. ‘Now' IRCME is ‘between leaders” with a sense of uncertainty about the future.
Although appearing stable ‘then” ., many prior VPs encouraged curriculum reform at Todai. ‘Now' the medical
school has undergone accreditation, the impetus to evolve is much greater and the challenges to change
more apparent. These changes have the characteristics of an ‘adaptive’ challenge® where the definition
of the problem and path to solution is not clear, new learning and a change in identity is required, and the
change process generates disequilibrium and takes longer to resolve. Adaptive challenges are tackled through
changing beliefs, habits, priorities and loyalties. A strong leader at IRCME will facilitate this and demonstrate
the essential role of a robust education unit in effecting change® and contributing to resolving the challenges
facing a forward-looking medical school with a goal of producing competent practitioners for the 21 century.

1. Wiseman J & Snell L. (2008) The Deteriorating patient - a realistic but ‘low tech” simulation of emergency decision-making. The Clinical Teacher
2. Heifetz R et al. (2009) The Practice of Adaptive Leadership
3. Varpio L et al. (2017) Health Professions Education Scholarship Unit Leaders as Institutional Entrepreneurs. Academic Medicine
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