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¥¥EHIE  Malathi Srinivasan, MD, FACP

Evolving University of Tokyo into Japan's Premier School of Medicine

It has been my privilege to spend the past 6 months at the University of Tokyo as the IRCME Kimitaka Kaga Visiting
Professor of Medicine. Now, Kitamura-sensei has asked me to share thoughts for Todai's future, to advise the School of
Medicine on evolving into Japan’s premier School of Medicine within 5 years.

Fundamentally, a medical school’s obligation to society is to produce physicians who will care for patients competently -
even as patient care and society evolves. As such, there is a fundamental body of knowledge and skills that competent
physicians must acquire to be expert, ethical and adaptive. Without these professional abilities, physicians have no moral
authority to lead change in healthcare. Only after this core mission has been met by medical schools, should other “added
value” curricula be added - such as training for excellence in research, educational, and leadership. Yet after six years at
Todai School of Medicine, medical students graduate without having taken care of a single patient.

Todai is Japan’s leading research university, and amongst the top universities in the world. This great achievement has
created a culture of research excellence... but also a culture of educational inertia. Some issues holding Todai from achieving
excellence were highlighted in the recent World Federation for Medical Education (WFME) accreditation site visit report.

Over the past 30 years, we have developed the science of learning and of running complex educational systems. Here, |
offer six evidence-based principles, linked to recommendations, to propel Todai School of Medicine towards educational
excellence, with a 5-year horizon.

1. Learning should be active, not passive. Medical learners want to spend their time meaningfully, and to be challenged.
Todai should set goals to have 80% of all curricula converted to active learning formats promoting clinical performance,
within 5 years.

2. Training experiences of sufficient depth will promote competent practice. One or two week clerkships promote clinical
exposure, not skills acquisition. Todai should transform all core clerkships into longer meaningful experiences (at least 2
months) with learners integrated into patient care teams, with graduated responsibility and accountability, within 5 years.

3. Curricular content should be centrally planned, integrated, coordinated and administered. Learning requires
“scaffolding” and reinforcement. Currently, individual Todai faculty teach learners whatever they feel is important
(including their own research), than specifically what learners need to practice competently. Todai should centrally plan
and administer an integrated learner-centered curricula (planning both content and methods), within 3 years.

4. Evaluation drives learning - so, evaluate what matters. Learners will work hard to master whatever is evaluated. So
evaluate “what matters”, using the correct performance tools. Todai should create useful performance-based evaluation
systems of learners and of teachers. Evaluations should be used appropriately for formative and summative feedback,
within 2 years.

5. Serious endeavors need infrastructure and specialized training. With nearly
2000 faculty and learners, Todai has robust research and clinical infrastructure,
personnel, oversight and accountability. Similarly, Todai should hire Dean-level
educational administrators, who have sufficient staff and educationally-trained
faculty to create and run a learner-centered curriculum, within 2 years. These
individuals must have resources and authority to do their jobs.

6. Career development requires mentorship. Currently at Todai, career success
is dependent solely on individual effort. To accelerate growth, Todai should
create career development and mentorship infrastructure to ensure that all Todai
community members can flourish, within 3-4 years.

Todai is filled amazing “bright spots”, including caring staff, creative faculty, and
brilliant learners. Evolving into Japan’'s leading medical education system will
require leadership and focus. This transformation will benefit learners, faculty,
Todai, and (most importantly) our patients.
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