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FOREWORD BY GUY KAWASAKI

presentationzen

Simple Ideas on Presentation Design and Delivery

Garr Reynolds
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Part 3

98% of PPT Slides
Are Terrible.
Are Yours?

Table ll-1. Test for density dependence in Columbia River and Washington Coast stocks
The pararmeters !, and a2 and &2 are fits of the data to exponential and logistic population
growth models and the variance around the fits, war! and var2, respectively. The test for
density dependence compares the T-statistic to the 95™ %tile ranking of 2000 simulated

population trajectories (the distribution of 7,2 15 not known)

In only one stock, Upper

Columbia Spring Chinook, was the observed statistic greater than 95% of the simulated

values
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Seven Research-based Principles for the Design of Multimedia Messages

1. Muiltimedia Principle: Students learn better from words and pictures than
from words alone.
2. Spatlial Contiguity Principle: Students learn better when corresponding

words and pictures are presented near rather than far from each other on
the page or screen

3. Temporal Contiguity Principle: Students learn better when corresponding
words and pictures are presented simultaneously rather than
successively.

4. Coherence Principle: Students learn better when extraneous words,
pictures, and sounds are excluded rather than included.

5. Modality Principle: Students learn better from animation and narration
than from animation and on-screen text

8. Redundancy Principle: Students learn better from animation and narration
than from animation, narration, and on-screen text.

7. Individual Differences Principle: Design effects are stronger for low-

knowledge learners than for high-knowledge learners and for high-spatial
learners than for low-spatial learners.

Median Effect Size (ES) and Median Percent Gain (Gain) on Retention Test
Score Due to Implementing Design Principles for Multimedia Messages

Design Principle ES Gain Tests

1. Multimedia effect for retention. Better retention .67 23 6of9
when learners receive words and corresponding
pictures rather than words alone.

2. Spatial contiguity effect for retention. Better .95 42 20f2
retention when corresponding words and
pictures are near rather than far from each
other

3. Temporal contiguily effect for retention. No .03 00 6 of 8
better retention when corresponding animation-
and-narration segments are simultaneous (or
alternating short segments) rather than
successive

4. Coherence effect for refention: Better retention 198 126 11 of 11
when extraneous words, sounds, and pictures
are excluded rather than included

5. Modality effect for refention: Better retention .84 30 4 0f4
when words are presented as narration rather
than as on-screen text.

8. Redundancy effect for retention. Better g7 28 20f2
retention when words are presented as
narration rather than as narration and on-screen
text.

7. Individual differences effect for retention: 60 157 20f3
Stronger design effects for low- rather than for
high-knowledge learners.




Median Effect Size (ES) and Median Percent Gain (Gain) on Transfer Test
Score Due to Implementing Design Principles for Multimedia Messages

Design Principle ES Gain Tests

1. Multimedia effect for fransfer. Better transfer 1.50 89 9of9
when learners receive words and corresponding
pictures rather than words alone.

2. Spatial contiguity effect for transfer. Better 1.12 68 50f5
transfer when corresponding words and
pictures are near rather than far from each
other

3. Temporal contiguity effect for transfer. Better 1.30 60 B of 8
transfer when corresponding animation and
narration segments are simultaneous {(or
alternating short segments) rather than
successive.

4, Coherence effect for fransfer. Better transfer 1.17 82 10of 11
when extraneous words, sounds, and pictures
are excluded rather than included.

5. Modality effect for lransfer. Better transfer 1.17 80 4 of 4
when words are presented as narration rather
than as on-screen text

6. Redundancy effect for transfer. Better transfer 1.24 79 20f2
when words are presented as narration rather
than as narration and on-screen text

7. Individual differences effect for transfer: .80 61 4 of 4
Stronger design effects for low- rather than for
high-knowledge learners.
Stronger design effects for high- rather than 1.13 46 20f2
low-knowledge learners.

Features of a Concise Narrated Animation

Features Description

Multimedia Includes corresponding animation and narration rather than
narration alone

[ntegrated Corresponding animation and narration are presented
simultaneously rather than successively

Concise Extraneous words, pictures, and sounds are excluded rather
than included

Channeled Words are presented as speech rather than on-screen text
(or both speech and on-screen text)

Structured Includes series of narrated animation segments describing

key steps in the process {for cause-and-effect material)
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Top Ten Delivery Tips Preparation Tips

1. Show your passion

If | had only one tip to give, it would be to be passionate about your topic and let that
enthusiasm come out. Yes, you need great content. Yes, you need professional, well d
visuals. But it is all for naught if you do not have a deep, heartfelt belief in your topic. Th
biggest item that separates mediocre presenters from world class ones is the ability to
connect with an audience in an honest and exciting way. Don't hold back. Be confident.
let your passion for your topic come out for all to see.

2. Start strong

You've heard it before: First impressions are powerful. Believe it. The first 2-3 minutes of
presentation are the most important. The audience wants to like you and they will give y
few minutes at the beginning to engage them -- don't miss the opportunity. Most presen
here because they ramble on too long about superfluous background information or theil
personal/professional history, etc.

3. Keep it short

Humans have short attention spans when it comes to passively sitting and

listening to a speaker. Audience attention is greatest at the opening and then again whe
say something like "In conclusion...." This is just the human condition, especially so for
busy (often tired) knowledge worker of today. So, if you have 30 minutes for your talk, fir
25 minutes. It is better to have the audience wanting more (of you) than to feel that they
had more than enough. Professional entertainers know this very well.

4. Move away from the podium

Get closer to your audience by moving away from or in front of the podium. The podium
barrier between you and the audience, but the goal of our presentation is to connect witl
audience. Removing physical barriers between you and the audience will help you build
and make a connection.

5. Use a remote-control device



To advance your slides and builds, use a small, handheld remote. A

handheld remote will allow you to move away from the podium. This is an absolute musi
Keyspan has two good ones. | highly recommend the Keyspan Presentation Remote. V
people like the Interlink remote as well.

6. Remember the “B” key

If you press the “B” key while your PowerPoint or Keynote slide is showing, the screen:
blank. This is useful if you need to digress or move off the topic presented on the slide. |
having the slide blank, all the attention can now be placed back on you. When you are r
move on, just press the “B” key again and the image reappears.

7. Make good eye contact

Try looking at individuals rather than scanning the group. Since you are using a comput
never need to look at the screen behind you — just glance down at the computer screer
briefly. One sure way to lose an audience is to turn your back on them. And while you're
maintaining great eye contact, don't forget to smile as well. Unless your topic is very gri
smile can be a very powerful thing.

8. Keep the lights on

If you are speaking in a meeting room or a classroom, the temptation is to turn the

lights off so that the slides look better. But go for a compromise between a bright screet
and ambient room lighting. Tuming the lights off — besides inducing sleep — puts all th
on the screen. The audience should be looking at you more than the screen. Today's
projectors are bright enough to allow you to keep many of the lights on.

9. Use a TV for small groups



If you are presenting to a small group, then you can connect your computertoalarge T
the s-video line-in). With a TV screen, you can keep all or most of the lights on. Make s
your text and graphics are large enough to be seen on the small the screen. You will pre
have to increase the type size significantly

10. At all times: courteous, gracious, & professional

When audience members ask questions or give comments, you should be gracious anc
them for their input. Even if somecne is being difficult, you must keep to the high grounc
all times be a gentleman or lady and courteously deal with such individuals. The true
professional can always remain cool and in control. Remember, it is your reputation, so
remain gracious even with the most challenging of audiences.
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